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OUR PROJECTS

Projects are called SDG Ventures and are developed by members of the Business
Consortium in partnership with the Agency or our Member-States. When implemented, a
portion of their revenues or income are dedicated to support the Alliance Initiative, creating
immediate and recurrent income streams to support youth.

2025-2030 Thematics

R

We are building a community within the following areas:

R Y TR \ Bitcoin and Financial Technology: Operators keen to work with legislators and regulators and building next
S \SEEtasses R\ TR R generation centralized and decentralized exchanges for bitcoin, cryptocurrencies, security tokens and carbon

credits as well as payment applications and mining infrastructures (hardware, application, network, interface).
The objective is to build tools to solve old, intractable problems.

Sustainability: Companies building solutions that can replace fossil fuels, clean up the planet, the oceans and
the atmosphere and turn back the global-warming clock. The objective is to lead the transition to net zero
focusing on water, renewable energy, carbon capture & storage, recycling, EV’s, and alternative fuels.

Security: Individuals and companies keen to participate in research, diplomatic and international cooperation on
areas of cybersecurity, energy & mineral resources. The objective is to build next-generation security solutions to
safeguard data and critical infrastructure
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LEGAL STRUCTURE

SDG Ventures are structured as BOOT, BOT, BTO or BT contracts (Public-Private-
Partnerships). The purpose of these partnerships are to help countries adapt to rapid
technology changes and to contribute to the development of our mission.

- Build-own-operate-transfer (BOOT) means a contract to build, own, operate and transfer a SDG Venture in a
specified duration. Upon the expiration of this duration, the operator transfers without compensation the SDG
Venture to the Agency or the concerned member(s), as the case may be.

- Build-operate-transfer (BOT) means a contract to build and operate a SDG Venture in a specified duration.
Upon the expiration of this duration, the operator transfers without compensation the SDG Venture to the
Agency or the concerned member(s), as the case may be.

- Build-transfer (BT) means a contract to build a SDG Venture. After completely building this SDG Venture, the
operator transfers the SDG Venture to the Agency or the concerned member(s), as the case may be. The BT
contract includes payments or conditions for the operator to implement other projects for recovering investment
capital and earning profits.

- Build-transfer-operate (BTO) means a contract to build a SDG Venture. After completely building this SDG
Venture, the operator transfers the SDG Venture to the Agency or the concerned member(s), as the case may
be. The operator has the right to operate the SDG Venture for a specified duration to recover investment
capital and earn profits.

- Jurisdictions SDG Ventures may be deployed in the territory of our members or at the international level from
the Headquarters of Nektar.
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TAX BENEFITS

Due to their structure, the income and property of SDG
Ventures are:

- immune from any and all taxes or charges, whether national or local, except
for specific service fees;

- free from any obligations to pay, withheld, or collect any taxes; and

- immune from any customs duties, taxes or charges or any import or export
restrictions in relations to goods intended for official use.
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@*% - weieey . SELECTION PROCESS

- ~ o | . - | Members of the Business Consortium can propose their own
-~ SDG Venture and call for a vote of the DAO members for
approval or bid from a range of existing SDG Ventures

Proposing a Project:

- Any project proposal made by members of the DAO or members of the
Business Consortium must be communicated to the Managing Director of
the Agency. After having satisfied himself that a proposal is consistent with
the objectives of the Agency, the Managing Director calls for a vote from
members of the DAO.

- Projects that receive a vote from the majority of the members of the DAO
(fifty percent) are selected and approved by the Agency.

Bidding on Agency projects :

o - Agency projects are presented behind closed doors to discuss legal,
regulatory and operational requirements, projected budgets, anticipated
roadmap and contributions towards the initiative;

- Arrangements are made with selected operators for remote meetings with
Ministers, regulators and other high level government officials to discuss
the implementation and the registration and issuance of the required
licenses, permits or regulatory approvals necessary to operate in their
» territory.

- Official missions are organized to meet with Ministers, regulators and
other stakeholders. Members of the Business Consortium receive
iImmunities and privileges within the territory of members when travelling
during official missions and, throughout the length of the projects.
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CAPITAL REQUIREMENTS

Members of the Business Consortium must finance themselves
the minimum operational budget of their SDG Venture or may
seek outside capital.

- Agency Investments: The Agency has first right of investment, but no
obligation to invest in SDG Ventures. In the case where members of the
Business Consortium require capital, the Agency may participate in an
investment round. Typical investment must not exceed 49% equity in a SDG
Venture.

- 3rd party Investments: In the case where the SDG Venture requires more
capital (whether or not the Agency has invested), then the Agency and the
member of the Business Consortium may seek outside capital.
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MEMBERSHIP BENEFITS

Members of the Business Consortium are provided with
opportunities to scale and accelerate their business through all
year long events, networking, thought-leadership engagements
and initiatives.

Benefits Include

- Recognition as a member and a supporter of the Alliance Initiative

- Right to bid on existing projects or propose your own

- Receive support from preparation to implementation

- Access to Agency and Alliance facilities

- Access to Ministers, regulators and state agencies

- Access to world leaders and investors

- Access to invitation-only events

- Media and sponsoring opportunities during events (l.e Business &
Sports competitions)
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BUSINESS CONSORTIUM MEMBERSHIP

FEE : EUR 25,000 / Year

Access to NektarX (service information, data, software and equipment for up to 5 concurrent users) 2026
+ Must hold no less than 25,000 NK5 tokens at all times

- Must attend / participate to quarterly events
- Right to propose and bid on projects and initiatives
- Media and sponsoring visibility opportunities during events

FOR MORE INFORMATION:
www.iinnovation.agency
bc@iinnovation.agency
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